
RRFHOA Annual Meeting 

Tuesday, Dec. 8, 2020, 6:30 to 8PM 

NOTE: Meeting was held virtually via Zoom due to Covid limiting gatherings.  

Slides were presented (attached) 

There were 43 proxies received however, 6 of those homes joined the phone call so there were 37 
proxies in force for the meeting. 

Followed Agenda (refer to slides) 

Concerns raised: 

Boat racks: 

Bethany presented that the new boat racks were added, cost neutral, and well received.  

Move to a different location because of sight lines?  Resident on the call (Goins/Karsten) with a 
view of the pond felt this looks unappealing, and called it “summer camp” looking. Generally, 
the others on the call thought it was an improvement but he demanded they must be moved 
where they cannot be seen, i.e., in the woods/picnic area. 

Concerns with moving to picnic area:  Risk of vandalism if they are out of sight was raised as an 
issue. B. Goins brought up that concern of vandalism was not an issue as we have not seen this 
happen lately. He also pointed out that if someone wanted to damage them, lighting the bottom 
boat on fire would destroy them all.  L. Levitt raised less optimal launch location for small boats 
which are preferably launched from sand. Since where they are currently placed is by the boat 
launch, the current location is well suited for this.  

P. Pronovost raised concern about lack of space in racks. Bethany agreed this could be an issue 
in future years although it has not been so far. If it becomes an issue, we can revisit the policy of 
allowing boats to remain secured at the pond outside of boat racks, but for now, we plan to 
keep with this policy to be sure we clear the pond area of old boats. We do not want to keep 
people from using the pond for water sports, but want to be sure we don’t have the usual pile 
up of unused boats in future years. 

Water quality: 

Water quality remained fine all summer in testing. However, it was raised that ponds in our area 
are becoming more stagnant over time.  L. Levitt raised Pond Health report.  Board will attempt 
to link electronic copy of pond health report to our RRFHOA.org website. 

Stickers on Boats at pond: 

Important for safe operation of boats.  L. Levitt will deliver them to you.  The board and 
membership thanked L. Levitt for helping with this. He discussed how important it is to have this 
sticker so you can be reached if a stray boat is found. If no contact is found, the town will have 
to put resources to finding if a person has gone missing off the boat which is a waste when the 
boat may have just gotten away. 



Boats left at Pond: 

 There are 2 remaining unclaimed.  V. Smith might be able trace by MS number. 

Covenants: 

Land court is currently closed.  There is a question as to expiry date of the covenants on the 
deed v. the paper copy (question of July 2027 vs. 2032).  This will be addressed once the court is 
open again. 

Budget: 

The general health of the HOA finances was discussed with current bank balances and homes 
that have not paid. 

J. Karsten suggested that instead of increasing budget, consider reducing the annual dues to 
$200.  No motion was made or seconded after it was explained that the HOA membership has 
paid the dues without issue this past year and this is a tough financial year. The 5-year plan was 
created to raise dues so that our savings can build for improvement projects, docks, 
landscaping, and unforeseen issues in the future. This will avoid some of the special assessments 
which create “surprise” payments from households we prefer to avoid where possible. 

Budget is over AR expected for this coming year due to doing some maintenance per the 5 year 
plan as well as items deferred from 2020 including beach nourishment. All the 2020 activities 
budgeted last year were not able to be completed due to high water and Covid slowing down 
things. 

Signs: Peach Signs has reported to Joe V. that the road signs have a 5 year life expectancy and 
recommends replacement.  B. Goins was disappointed by this line item in the budget as he feels 
the signs look overall fine. But the need for ongoing maintenance was discussed and ultimately 
no motion was made or seconded.  

V. Smith recommended upkeep maintenance on all items. He also recommended we get bids 
from other landscaping companies since this is the largest component of the budget. We can 
look into this in future years, although Hoxie has been a good partner, responsive, and knows 
the area well where they must do their maintenance. New landscaper would require quite a bit 
of “hand holding” to get up to speed as there is no simple map of the HOA common areas and 
what to maintain to show for bids. 

 

Budget as presented at the meeting and in the mailing to the HOA was approved by members present at 
the virtual meeting and by proxies. 

1 NO vote, 17 YES votes, Board voted 37 proxies as YES. 

The Board has asked for additional volunteers who wish to be part of the group of volunteers, but as of 
yet has had no offers to join or provide any volunteer support for neighborhood work. People are 
encouraged to contact the Board and contact info was provided. 

Meeting adjourned at 8:05 PM 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 


